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Kent Adult Social Services

What we do ...

» Care and support
- People with community care needs
- Older people
- People with learning disabilities
- People with physical disabilities
- People with sensory disabilities
- Mental health

» Support for carers
« Safeguarding vulnerable adults
» Supporting People

» Gypsy and traveller sites
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Kent Adult Social Services

e
Howwe doit...

» Assess needs

« Commission care and support
- In-house services
- Independent sector

* Working with partners including health
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Kent Adult Social Services

Putting People First

County
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Kent Adult Social Services

Change Programme

 The Good Day Programme

* The Older Person’s Services Modernisation Workstream
* Whole Systems Demonstrator Programme

» Better Homes, Active Lives

« FAME (Flexible and Mobile Engagement)
 Ecommerce, E tendering, Client billing

* The Self Directed Support Project
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Kent Adult Social Services

Old model New Model

Sheltered Housing
Living Independently
Enablement
Personal Assistant

Residential Care

Domiciliary Care

Day care

Adult Education
Leisure Centre
Day
Opportunities Employment

Service
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Kent Adult Social Services

Self Directed Support (SDS)

How?

 Directorate Restructure
» Alignment with Health

* Locality Based Services

* Diverse and Thriving Market
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Kent Adult Social Services

SDS - July

 Management restructure completed

* Phase 2 — consultation complete/all staff aware of their new
post

» Personal Budgets being tested
« Kent Contact and Assessment Service (KCAS) goes live
* Enablement services countywide

» Brokerage pilots up and running
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Kent Adult Social Services

SDS - October

New structures fully live

Brokerage available countywide (KASS co-ordination and
external brokerage)

SDS - After October

Reviewing, evaluating and improving

Resource Allocation System (RAS)

Diverse and thriving market
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Kent Adult Social Services

People Contact KASS via : :
Enablement, _ Contact Assessment: , Signposting,
equipment (KCAS, Gateway, Hospital ...) no service
and/or urgent required
intervention |

Assessment and Enablement

\ 4

Personal Budget - £

A

Co-ordination Service:
Support Planning

Broker Gmily and FrienD

\ Living the life you want!
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Kent Adult Social Services

Why have we done this?

So that people can:
« Make their own choices
 Have control over their own support

« Live life as they want
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